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ADMINISTRATIVE - INTERNAL USE ONLY
NOTE TO: Edward J. Maloney

Ed, as promised, the CSPO Organization Chart. The people in the
SAFE-C program are exclusively doing CIA work. However, the VMU
responsibility is also there. DIA will need point-of-contact if all of
STAT folks go to OIR. is available 50% of his time now to
help OIR get started. Not sure if he really wants to play. Might want
to see you for some career guidance. He'll, of course, do whatever OIT
wants but may need a gentle push from you. Now, when QIR splits off in

STAT -~ October, we can add some more players.
STAT | |(she's not a secretary, more admin. assistant.
STAT DIA is not funding a SI next year, hence | lavailability.

We only have one CSPO contract next year for stuff like MRP rewrite and
3.7 which hang over the fiscal year boundary. (DIA contracts claim they
cannot accept anything already in process on a new contract.) Hence

STAT | lavailability. Might do to find him a real job.
involved in Performance, Availability, and Capacity for CIA only. a
STAT only leaves me,\ I'm pretty sure DIA would be open

to a negotiation surrounding us'uns that are left. We're working on a
‘phase-out proposal, but the DIA folks here realize there is not much
sense in maintaining CSPO for DIA with 3-4 OIT'ers remaining. I'm sure

STAT if we gave them[:::fi:::}they would free us from commitment (or some such
other deal). Anyhow, I told DIA that D/OIT would honor his commitment
to provide an appropriate number of people in support of the DIA program
in FY89. Any change to that would have to be worked with D/OIT, not me.
Unless I hear otherwise that's the way it will be.
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